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1 Policy Statement

The Sky Academy is a specialist school that understands the value of relationships to support children
with a wide range of needs including, but not only, SEMH and SLCN, enabling them to learn and develop
so they can become successful learners and make a positive contribution to society.

Staff are aware of the potential trauma our students may have been through, as well as them having
attachment difficulties, neuro-developmental delay, and neuro diversity. Through this awareness, staff
are expected to adapt and personalise strategies to support students. This policy has been written with
a trauma-informed approach. To this end, our school is committed to educational practices which
Protect, Relate, Regulate, and Reflect (PRRR), see 5.3 — Educative Restorative Approach.

This policy underpins our purpose to prepare students for becoming a positive member of their
community. Its aim is to ensure adults use a consistent approach to support students in recognising
and regulating their own behaviour.

The policy has a key focus on both physical and emotional safety of all students and to ensure that staff
can create and maintain a safe environment with clear boundaries where necessary, fostering a
therapeutic and restorative approach. We understand that the young people we work with will, at times,
display challenging behaviour, it the duty of all staff to be proactive in limiting this behaviour, as well as
reacting where necessary in appropriate ways.

2 Policy Objectives
The objectives of the policy are to:
= ensure positive reinforcement approaches are used consistently by staff.

= reinforce our school values of Respect, Resilience, Ambition, and Belonging (see Appendix 1
- School Values).

= promote the highest possible standard of student behaviour, ensuring clear expectations and
boundaries.

= ensure all staff understand that all behaviour is communication, and that staff have consistent
responses to both positive and negative behaviours.

= ensure staff can support young people with their behaviour through providing students with
strategies to manage their own behaviour.

= provide clarity to staff about the underlying pastoral ethos of the school.

= ensure staff are proactive in creating an environment that supports a culture of respectful
relationships and positive behaviour for learning, where all feel safe and that they belong.

= invest in supporting the very best possible relational health between all shareholders (parents,
staff, students, and external agencies).

3 School Ethos
At the Sky Academy, we believe relational health is the foundation of educational success, emotional

recovery, and personal growth. Many of our learners have experienced adverse childhood
experiences (ACES), disrupted attachments, or exclusions from mainstream settings.
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The Sky Academy staff are responsible for modelling high standards of behaviour, both in their
interactions with students and each other.

As a staff team we aim to:
= understand that all behaviour is communication.

= create a culture of respect and tolerance where students feel valued, cared for and understood,
allowing a sense of belonging.

= support students to develop their resilience and ability to overcome barriers and challenges.

= develop a classroom that offers a safe, happy, and friendly and respectful environment, which
encourages everyone to achieve their potential.

= embrace the PACE approach, using warm and emotionally attuned communication, to avoid
criticism, public shaming or shouting to reduce children’s flight / fight / freeze / fawn / funnies
response.

= set clear expectations and ambitious goals for students.
= provide suitable opportunities for praise.
= be consistent with ‘meet and greet’ and ‘end and send’.

= encourage restorative conversations and reparation, where staff take responsibility for relational
ruptures and model apologies and reconnection.

= work alongside families and other agencies to ensure students are receiving a consistent
message, ensuring an ‘open-door’ approach for parents / carers is in place to support trusted
dialogue.

= allow student voice to be heard throughout the school, enabling students to feel listened to.

4 Roles and Responsibilities

The Principal, Assistant Principal, SLT, and the staff team are responsible for the consistent and fair
operation of this policy.

In implementing this policy, staff will be responsible for:

= creating an environment of trust, mutual respect, and high aspiration.

= ensuring that teaching and learning is creative, interesting, challenging, relevant, and personalised
to match the needs of the students.

= setting routines and modelling positive behaviour to help students establish regular, punctual
attendance, and good behaviour.

= promoting positive oracy and literacy habits across all areas of the students’ experiences at The
Sky Academy.

= providing early intervention with prompt but calm, solution-focused action.

= identifying underlying causes to negative behaviour, appreciating the need to solve issues in
partnership with students and their families / carers.
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= utilising the expertise of all members of staff and other external agencies to ensure positive and
effective approaches to supporting complex needs of students.

= rewarding achievements daily through positive recognition of individual students.

In support of this policy, parents / carers will be encouraged to:

= promote good attendance and participation through reinforcing the expectations outlined in the
Home / School Agreement.

= participate in the day-to-day life of the school, offering their views through the Parent / Carer Voice
initiatives.

In complying with this policy, students will be encouraged to:

= involve themselves fully in the life and culture of The Sky Academy and contribute ideas through
student voice events. These events will allow for consultation opportunities and group discussions.

= engage with the Pastoral Team, therapeutic staff, and other external agencies.

= take responsibility for their own behaviour.

= respect themselves, others, and their environment.

= learn from mistakes.

= commit fully to our school values of Respect, Resilience, Ambition, and Belonging.

= understand their responsibility to ensure that incidents of disruption, violence, bullying, and any
form of harassment are reported.

5 Approaches to Behaviour Support

The response to communication through challenging behaviour at The Sky Academy is both consistent
yet personalised. All staff understand the range of needs that exist for all students. All staff have
awareness of the effects of adverse childhood experiences and trauma, and this is central to how we
respond to, and manage, challenging behaviour or disengagement from learning.

Students can be caught in negative cycles of reactive behaviour. Whilst it is important for students to
find an authentic voice of their own and to feel they can express themselves with confidence and
honesty, it is the role of The Sky Academy to promote independence, resilience, emotional maturity,
and responsibility for developing positive cycles of behaviour, wellbeing, and self-regulation. This will,
thereby, enable students to feel like they belong at The Sky Academy, being able to communicate with
staff and peers in a respectful manner. We strive to develop ambition in all of our learners, enabling
them to reach their full potential and successfully progress post-16.

This policy focuses on positive reinforcement underpinned by the principles of Team Teach, which
emphasise de-escalation whilst recognising the needs of the young person. Staff are responsible for
young people at all times, ensuring appropriate supervision is in place. As a staff team, we aim to create
a positive environment that provides a caring, respectful, and safe space that is conducive to learning.
Staff reinforce the importance of being an individual and ensure fair treatment is in place for all, based
on honesty and respect.

Adopting a trauma-informed PACE approach and nurture principles are core to our interactions with
young people.
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5.1 Praise Systems for Promoting Good Behaviour

= Promoting positive behaviour is a collective responsibility — staff to be consistent, effective role
models.

= Staff are trained in positive behaviour management and The Sky Academy seeks support from
external agencies, as necessary.

= Staff use positive language when speaking with students and colleagues.

= The Sky Academy’s School Values are displayed across the school site. Students and parents
have been involved in the development of these and are expected to demonstrate these values.

= Students are actively involved in setting targets for their own behaviour and learning.

= Through ePraise, students can earn points (in each lesson) based on our school values. These
points can be spent on a range of items as well as in our tuck shop and on trips.

= Postcards based around our core school values — Respect, Resilience, Ambition, and Belonging -
are sent home to recognise achievement in these areas.

= Students are provided with opportunity to display their work around the school, taking pride in
what they have created.

= Parents / carers are contacted at least once a week with a positive contact, allowing a positive
relationship to be created between home and school.

= Regular reviews are held to celebrate what each student has achieved and provide support, where
necessary.

= Weekly celebration assemblies are held, celebrating a variety of achievements that week. In
addition to this, we hold end-of-term assemblies where we celebrate achievement and positive
moments.

5.1.1 Recognising Positive Behaviour and Achievement
In addition to the above, the following will be used as positive responses:
= Oral praise, personal recognition.
= Written comments on individual pieces of work.
= Formal recognition in daily tutorial sessions and assemblies.
= Informal daily recognition from staff and members of SLT.
= Recognising and praising ‘micro-skills’ such as being helpful, active listening, or sharing.
Along with our school values — Respect, Resilience, Ambition, and Belonging - students will be awarded
points for displaying the following during the school day: positive attitude to learning, positive

engagement, following instructions, and being safe.

Points are recorded on ePraise allowing students to work towards milestones and earn their place at
the top of the leaderboard. Points are also used termly to celebrate whole class achievements.
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5.2 Counterproductive / Disruptive / Inappropriate Behaviour

At The Sky Academy, we strongly believe that consequences are only effective if used
proportionately, and consistently, whilst ensuring they are suitable to each individual and their
contextual circumstances.

The staff team make every effort to solve day-to-day behavioural issues, as seen below, as they arise.
In SEMH context behavioural issues are likely to occur frequently, such as:

= Poor attitude to learning

= Disengagement

= Failure to follow instructions
= Disrespectful behaviour

= Unsafe behaviour (throwing items, kicking doors, etc.)

In certain circumstances, support may be required when behaviour is significantly against our school
values, or another student’s learning is impacted.

We understand that some young people can behave inappropriately for a wide range of reasons. When
young people display this behaviour, staff are trained through Team Teach and trauma-informed
approaches to help deescalate. There are several layers to consequences in place to remind of success
criteria and the clear boundaries that are in place. It is important that all staff are always of the mindset
that ‘all behaviour is communication’ and understanding of what the young person is trying to
communicate. This needs to be a consistent approach, however, personalised to everyone, based on
the range of SEMH and SLCN needs present at the academy.

5.2.1 Addressing and Challenging Inappropriate Behaviour

Students whose conduct falls below the standard which could reasonably be expected of them, will be
encouraged to engage in a process of reflection. The discussion will aim to ascertain the reason for the
behaviour and identify an appropriate consequence.

To be lawful, any consequence must be proportionate and satisfy the following conditions:

= The decision to give a student a consequence must be made by a member of staff in consultation
with SLT.

= The decision to give a student a consequence and the sanction itself must be made on the school
premises or while the student is under the supervision of the member of staff.

= The consequence must not breach any other legislation e.g., in respect of disability, SEND, race,
and any other protected characteristics.

Consequences may include:

= Reflection

= Learning conversation

= Late School

= Regular reporting

= Behaviour Welfare Agreements

= Off-site reflection and / or learning
= Fixed-term suspension
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= Permanent exclusion (only in extreme circumstances)
5.3 Educative Restorative Approach

Although we recognise the importance of rules and boundaries, at The Sky Academy, our primary
concern is developing relationships, so that people can work together with the shared interest of helping
our young people learn.

As a staff team, we adopt a restorative, trauma-informed approach based on PRRR:

Protect:

Students will be supported, by an emotionally available adult, to interactively repair conflicts. Staff will
ensure that they are using a PACE approach, adjusting expectations around vulnerable students to
correspond with their developmental capabilities and experiences of traumatic stress. By using non-
shaming and confidential processes, we allow students to express their voice safely. School staff are
supported by SLT and line managers to feel valued and emotionally regulated, enabling them to interact
with social engagement, rather than defensiveness.

Relate:

Staff are trained in a variety of approaches based around the four key, relational needs for secure
attachment: affective attunement, empathy, soothing, and containment. Our restorative approach will
enable students to see their relationships, and the world, more positively, rather than through a lens of
danger and self-blame. Emotionally available adults create opportunities to make the shift from blocked
trust to trust; this will further support the success of the restorative process. We use restorative
conversations to resolve conflicts and repair relationships, focusing on connection before correction.

Regulate:

Students are provided with appropriate interventions designed to bring down stress hormone levels
from toxic to tolerable allowing them to feel safe. These include emotionally regulating and playful,
enriched adult student interactions which enable the student to be able to engage with restorative
conversations. All staff are trained in Team Teach which focuses on a wide range of methods to support
students to regulate.

Reflect:

Staff can listen and provide empathy and understanding instead of over questioning. In doing so, this
allows reflective conversations to be empathic with all learners and empower children to better manage
their situations and behaviour. Trusted adults allow students time to reflect on their behaviours and
learn how to communicate this in safer and more appropriate ways. This process will be supported in
reintegration meetings, ensuring that they are structured in a way that is supportive and allows the
young person to reflect and act on their behaviours.

5.3.1 Restorative Conversations

When holding a restorative intervention, the following process is to be explained by the lead staff
member:

‘Before we begin, there are set boundaries we must all follow. Only one person will talk at a time, you will be given
a chance to speak, so we do not interrupt others. Whilst other people are talking, it is important you are showing
respect and listening. This conversation is between the people within this room and will only be shared with
appropriate adults.’

Once the clear boundaries are set, the lead staff member will ask the following questions to one person
at a time:
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Can you tell me what happened?

What were you thinking at the time? Has this changed now?

How do you feel now? Were you feeling differently at the time?

Who has been affected by the incident?

What needs to be done to resolve this? What do you or someone else need to do?

These questions are in place to explore the antecedents to the behaviours. Where students have
difficulties answering explicit questions, this may be done using different methods. Staff carrying out
the conversations will be trained in different approaches.

It is important that staff are aware that a restorative mediation between peers may not be suitable or
may not have the desired effect of resolving the incident. If this is the case, it may mean that a restorative
conference is held between appropriate adults, the young person(s), and other agencies such as social
workers.

Some incidents will require further consequences. Consequences should be appropriate and
proportionate to the incident; they will be agreed by all appropriate staff and, if suspension is necessary,
this will be authorised by the Headteacher. Consequences should not be associated to the curriculum
e.g., writing lines or times tables. If a young person has work to catch up on, this can be done in a late
school.

When looking at consequences, it is important all staff are asking restorative questions:

What has happened? Why has it happened? Who has been harmed, and in what way? What needs to happen to
put things right?

Parents should be informed, where appropriate, and feedback should be provided from any restorative
work that has been carried out. If a young person is harmed, their parent / carer will be informed.

5.4 Behaviour Management Toolkit

Acceptable standards of behaviour, work, and respect depend on the collective example we set.
Relationships are vital between everyone and at every level. Staff must take the initiative and apply the
following:

Meet and greet:

= Smile and relate

= Communicate clearly

= Treat everyone as an individual

= Understand that a student’s behaviour is not necessarily a personality trait

= Realise that certain behaviours are directly related to psychological problems, e.g., ADHD, anxiety,
and ASD.

= Understand that for many students, the legacy of adverse life experiences manifests in confusion
about how to engage in contexts (such as school) that demand formality and self-control

= Set and expect high standards

= Expect to give and receive respect

= Model acceptable behaviour

= Apply expectations fairly and firmly

Students may be inclined to test boundaries of acceptable behaviour. Our behaviour management
success is tested not by the absence of problems but by the way in which they are handled.

It helps to:

- Page 10



The

SKY

ACADEMY

= avoid confrontation.

= listen and give students time to offer an opinion.

= focus on strengths and resilience in students rather than weaknesses or deficits.
= establish the facts and only make judgements when certain of the facts.

= use consequences sparingly.

All informal contact contributes to standards of behaviour. Staff must take the initiative to monitor and
manage behaviour at every opportunity, taking responsibility to:

= meet and greet students.

= start the dialogue.

= set high standards of speech, manner, and dress.

= manage unacceptable behaviour in line with the policy.
= report damage, graffiti, or litter problems.

When presented with particularly challenging behaviour, staff must remain calm and professional,
ensuring to avoid the following:

= Humiliating students (which breeds resentment). Clear examples of humiliation include mimicry
of a student’s behaviour or making concrete statements about behaviour being wholly attributable
to a student’s personality

= Overreacting (which causes the problem to escalate)

= Blanket / group punishments (which leads to innocent students feeling unfairly treated and
resentful

= Audience build-up (entertaining to the crowd exacerbates the situation)

It may be helpful to:

= use humour (sparingly and carefully as it may be perceived as humiliating) to diffuse a situation
— this builds bridges and develops relationships.

= remain calm and offer clear and simple instructions — this reduces tension and eases the situation.

= speak slowly — this can be interpreted as soothing.

= use distraction — this can diffuse a potentially explosive situation.

refocus the student onto something more positive.

listen to students in turn — this earns respect and helps to reach a judgement.

reassure the students and set limits.

motivate and empathise with the student — get to know students and their interests as individuals.

= smile - it goes a long way.

Above all:

= Be flexible — treat every situation and student in the most appropriate manner.

= Provide support for less experienced colleagues — good behaviour management is a skill learned
through taking advice and gaining experience.

= Remember that a student’s behaviour is often the symptom not the cause and is always an attempt
to communicate something. Try to depersonalise the situation, give the student time to calm down,
and work collaboratively with them to understand what and why an incident has occurred and
then generate a restorative solution.

= Remember it’s a team effort; applying policies consistently will support colleagues and help create
the culture that is envisaged.

= Focus on reward and celebration; take every opportunity to praise students who take responsibility
and act as positive role models.
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5.5 Classroom Management

To promote engagement, staff will have the school’s core values displayed in their teaching spaces, so
that successful behaviours for learning are established as part of the teaching and learning routine.
Students are reminded of their zones of regulation and are given the opportunity to communicate their
feelings throughout the day.

Visual representations of the steps of regulation help to:

= prompt students, when dysregulated, to use their strategies.
= encourage students, when dysregulated, to take time out to the breakout room with / without
support, depending on their strategy.

Students will be supported to regulate and return to class when ready — regulation strategies are child
led, staff-supported.

= Staff are expected to have an awareness of student triggers, or aspects of sensitivity, through
regular review of the EHCP, PLPs, and Individual Risk Assessments.

= Support strategies will be included in the PLP and will be clearly set out in planning documents.

Persistent ‘low-level’ disruptive behaviour can have a major negative impact on the learning
environment. It is important that ‘low-level’ behaviour is resolved quickly and effectively, allowing the
lesson to continue. Often, verbal reminders of expectation, classroom re-organisation or diversionary
strategies will prove effective.

Where students are not meeting the high expectations laid out by the keyworker, the policy and
procedures agreed promote the following actions:

= Respond with unconditional positive regard, sending a clear and genuine message of empathy
and concern for them as an individual. It is a vital principle that the member of staff connects with
a student before they correct the behaviour.

= Wherever possible, procedures that avoid confrontation should be adopted. For example,
ignoring, distracting, sending on a supervised errand, etc.

= Negotiate, not impose, wherever possible, although minimum standards are not negotiable.

= Where confrontation is unavoidable, be calm, assertive, and positive.

= Always come back to the primary behaviour / ignore secondary behaviour.

= Criticise the behaviour, not the student.

= Use persuasive scripts

= Restorative conversations, using key questions for both sides of any conflict, to resolve issues with
minimal disruption to learning or routines.

= Recognise that students will sometimes need time out of an environment or situation. This must
be supported appropriately by staff.

= Refer to Code of Conduct

= Reminder of Reward Points

Where either attendance or student behaviour has fallen below expectations and requires further action
outside of the incident time frame, this will be recorded in the Incident Recording section of ‘CPOMS’,
and appropriate action will be taken using the behaviour tool kit for support.

Keyworkers and staff are informed of / involved in resolutions, as deemed appropriate for the severity
of the incident, in debriefing at the end of each day.
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5.6 Pastoral Support and Interventions

At The Sky Academy, we have dedicated pastoral workers, available throughout the school day, to
support students. Pastoral workers can assist with students who may need additional support within
lessons; with students recognised to be needing a short period of time out of class; or where additional
behavioural support is needed.

5.7 Nurture

At The Sky Academy, we strive to provide a nurturing environment based on the six principles, as
outlined by Nurture UK. Our aim is to improve and progress our students’ emotional literacy through
their core curriculum and, where appropriate, through interventions such as ELSA.

Our nurture-based model aims to provide safe spaces within classrooms, allowing students to self-
regulate and, where needed, staff can support this with co-regulation. The model has clear boundaries,
structure, and routine supporting students to be confident and engaged learners.

See Appendix 2 — TSA Nurture Policy.
5.8 Team Teach

Teaching and Support staff at The Sky Academy are trained at Level 2, Team Teach. Staff are trained
in de-escalation techniques, and safe and authorised techniques to physically support young people
where needed. The academy adopts the ethos of Team Teach and the aim to resolve 95% or more of
incidents through de-escalation, avoiding physical intervention when possible.

6 Specific Behaviours that Pose a Threat to Education / Welfare / Safety
Overview: Permanent exclusion will be considered:
» In response to a serious breach, or persistent breaches, of the school’s behaviour policy.

= Where allowing the student to remain in school would seriously harm the education or welfare of
the student or others, such as staff or students in the school.

6.1 Smoking / Vaping

The Sky Academy is a non-smoking site. Any student who brings smoking paraphernalia, including but
not limited to; lighters, tobacco, rizla papers, filter, vapes, will be immediately challenged, and be asked
to hand itin. If students refuse to hand in anything deemed as smoking paraphernalia, The Sky Academy
will, if needed, ask parents to come and collect the items. If associated behaviours become a threat to
the welfare of other students, or persistently disruptive to the education and wellbeing of others, then
the school will consider suspensions and exclusions.

6.2 Drugs and Alcohol
The Sky Academy has a firm and clear approach towards drugs / alcohol.
= If a student is known to have brought drugs or alcohol to school or appears to be under the
influence of drugs or alcohol, they will not be allowed to enter the school site; if onsite, they will

be isolated from other young people.

= Staff will aim to remove the drugs or alcohol from their person. Drugs will be handed to the police.
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= The parents and carers will be informed, and the young person returned home, if safe to do so or
medical assistance obtained, if required.

= Police will be informed of any incident involving drugs.
= Where appropriate referrals will be made to appropriate agencies such as SDAS

= |f a student comes to school under the influence of drugs or alcohol, where needed medical
attention will be put in place.

All students who either bring in drugs, or are under the influence of drugs, will be referred to the local
PCSO for drug education sessions, as well as in-school mandatory lessons around drug and alcohol
usage.

6.3 Child on Child Abuse
The Sky Academy has a firm and clear approach for any form of child-on-child abuse.

= Each case is dealt with directly by the Pastoral and Safeguarding Team, using a graduated and
restorative approach as outlined above.

= Repeated acts of aggression may lead to referral to the violence reduction unit alongside internal
sanctions within the school.

= A young person carrying out child-on-child abuse may be removed from site and suspended. A
risk assessment will be carried out regarding their ability to remain safely at the school.

6.4 Use of Weapons

The Sky Academy has a firm and clear approach towards weapons onsite. A weapon is taken to be an
object designed or used for inflicting bodily harm or physical damage.

= If a student is known to have brought weapons to school, they will not be allowed to enter the
school site; if onsite, they will be isolated from other young people and returned home. The police
will be informed and may visit the young person on the school site. If a young person creates a
weapon onsite the same applies.

= Staff will aim to remove the weapon from their person. Weapons will be handed to / recorded by
the police.

= Police will be informed of any incident involving weapons.

= Where appropriate, students will be searched, using a metal detector, if staff have any reason to
believe they may be carrying a weapon.

= A young person carrying, creating, using, or threatening to use a weapon will be removed from
site and suspended. A risk assessment will be carried out regarding their ability to remain safely
at the school.

6.5 Physical Assault on Staff / Property

There is a firm and clear approach at The Sky Academy for physical assault with intent to harm staff or
property.
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= Each case is dealt with directly by the SLT, Pastoral, and Safeguarding teams, using a graduated
and restorative approach as outlined above. EHCP needs and dysregulation will be considered
when deciding upon appropriate responses.

= Repeated acts of aggression may lead to referral to the Violence Reduction unit alongside MDT
meetings.

= Parents / carers may be charged for wilful damage.

= A young person carrying out assaults on staff may be removed from site and suspended. A risk
assessment will be carried out regarding their ability to remain safely at the school.

= The police will be informed and may be called to site.
6.6 Absconding Students
Removing themselves from class:

Staff will undertake an immediate check to ascertain the whereabouts of the student — it may be that
they are just finding somewhere to “cool off”, in which a quiet discussion may suffice. The use of
appropriate ‘time-outs’ is acceptable as identified in their PLP.

Absconding from the school site:

If the student has been seen leaving site, staff will note the time and monitor them as long as possible,
then take note of the direction that they were last seen heading.

Staff should not attempt to chase the student — this may lead to reckless behaviour by the student.

If they go out of site, staff who witnessed the student leaving will send out a TEAMS message to inform
all staff, noting the time of absconding.

When a student is caught absconding from site, their parents / carers will be informed as they have
placed themselves in a vulnerable situation and they are beyond our care and control.

After 20 minutes, if the student does not return to site, the police are informed via 101. If there is
particular concern, however, SLT may make the decision to contact 101 earlier. Parents/carers will be
updated regularly throughout.

For flowchart, see Appendix 3 - TSA Absconding Procedure.
Please note:
= Students will not be allowed to leave site to go to the shops. If they need something, they will need
to speak to a member of staff on duty at break / lunchtime, not during lessons. Where appropriate
staff can support students to the shops.
= |f a student decides to jump the fence / leave site, they do so at their own risk, and this is classed
as absconding and will be dealt with accordingly.
Absconding on a trip or visit:

In the event that a student absconds whilst on a school trip / visit:

= Note the time and general direction.
= Immediately inform the school and parent / carers, as above.
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= Where risk is deemed higher due to nature of the trip, appropriate emergency services may need
to be contacted quicker than 20 minutes.

= Absconding from a trip could lead to a suspension or ban from a future trip may be considered.

= If necessary, parents / carers will be invited in for a reintegration meeting to discuss the severity
and potential risk of a young person leaving supervision without permission.

6.7 Mobile Phones and Personal Technology

All staff, students, and parents / carers are provided with a clear step by step policy regarding personal
technology usage. Each classroom on site has designated spaces for each student to put their
technology in. To safeguard staff and students appropriately, students will not be allowed their personal
technology within school hours. If associated behaviours become a threat to the welfare of other
students, or persistently disruptive to the education and wellbeing of others, then the school will
consider suspensions and exclusions.

6.8 Searching and Confiscation of Inappropriate Items

The Sky Academy reserves the right to search students for items that are banned within school,
including their school bag. If a student refuses to be searched, permission will be sought from parents
/ carers or, in extreme cases, the police will be contacted.

The Sky Academy can search students without consent for knives, weapons, alcohol, illegal drugs, and
stolen items. A search with a security handheld wand can be undertaken by The Sky Academy if there

are reasonable grounds for suspecting that a student is in possession of a prohibited item. ltems found
will be retained by academy staff and may be handed to the police, where necessary.

Section 91 of the Education and Inspections Act 2006, enables academy staff to confiscate, retain, or
dispose of a student’s property, where reasonable to do so. Academies are not required to inform
parents / carers before a search takes place or to see consent to search their child. Due to the nature
of our students, however, parents / carers will always be informed, where appropriate, about their child
being searched.

6.9 Power to Use Reasonable Force

Staff members at The Sky Academy have the power to use reasonable force to prevent students
committing an offence, injuring themselves or others (including self-defence), or damaging property.

All incidents involving Restricted Physical Intervention will

= be used as a last resort.
= be managed in accordance with Team Teach guidelines.
= be reported to the Principal, Vice Principal, SLT, and Pastoral Team.

= be written up on a Physical Incident Report with the corresponding completion of the Bound and
Numbered Book.

= be recorded on CPOMs.
= involve telephoning parents / carers.

= include a “cooling off” period.
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» include an update of the Contextual Safety Plan and, where possible, a Restorative Justice
meeting held with involved parties.

= enable the student concerned to de-brief with a key trusted adult
6.10 Staff Support

In some of the circumstances outlined above, especially where anger and aggression have been shown,
it is just as stressful for the staff involved as the students themselves. It is important, therefore, that we
ensure staff involved have the opportunity to take time away from the teaching environment to calm
themselves and discuss the incident with a supportive colleague.

The member of staff involved, and any witnesses, will have the opportunity to write up a report of the
incident as soon as possible. Opportunities to have a debrief with the Principal / SLT should also be
made available.

The Sky Academy has Employee Assistance Programme for staff; following a big incident, an
emergency supervision session may be commissioned with Professional Services.

7 Procedures for Permanent Exclusion

= Students on The Sky Academy’s roll will be referred to the local authority.
= Students may be required to leave The Sky Academy where:
= there is sufficient evidence that a student has committed a disciplinary offence which, if by
allowing the student on site, may seriously harm the education or welfare of others.
» a student is found guilty by the police of a serious criminal offence.

Only the Principal may take the decision to permanently exclude a student. The Principal will take into
consideration mitigating factors and aggravating factors.

Mitigating factors may include:
= provocation from bullying
= the student’s emotional and / or medical condition
= potential coercion by other students
= the nature of the offence
= whether it is their first offence
= previous behaviour
= an apology
= an admission
= willingness to cooperate with the investigation
= willingness to make restitution towards any victim

Aggravating factors may include:
= failing to heed warnings about the risk of exclusion
= premeditation of the offence
= use of a weapon
= previous history of similar incidents
= witness intimidation
= the victim(s) sustaining injury
= the victim being a younger or vulnerable student
= lack of contrition or willingness to accept responsibility for his / her action
= not cooperating with the investigation or seeking to prevent it
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7.1 Notifying Parents / Carers

When the decision to permanently exclude a student has been made, parents / carers will be notified
immediately by telephone, it will then be confirmed in writing.

7.2 Notifying Academy Council

The Academy Council will review all exclusions and consider any representations made to them by
parents / carers.

On receiving notification from the Principal, a representative from the Governing Body will invite the
parents / carers to attend the meeting. The representative will request written statements and will
circulate these at least five days in advance of the meeting. The Governing Body may uphold the
exclusion or direct the student’s reinstatement.

7.3 Appeals

Parents / carers have aright to appeal any exclusion decisions. As a specialist school, The Sky Academy
has a commitment to ensure that all students are progressed in a way that meets their needs. This will
remain the objective in cases of exclusions; the Academy will work in partnership with parents / carers

to ensure the appropriate progression routes are established.

In cases where this is not accepted, an independent appeals panel may be convened, and governors
will consult with the relevant local authority.

8 Monitoring and Review of Policy
This policy will be reviewed annually to ensure its effectiveness, and updated in response to new

research or changes within the school community. Regular feedback from students, parents, and staff
will be sought to continuously improve our strategies.
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Appendix 2: TSA Nurture Policy
Nurturing Approach at The Sky Academy
Aims and Ethos:

At The Sky Academy we strive to provide a Nurturing environment; our approach is based on six
nurturing principles. Our Nurture-based approach aims to provide a safe environment that is
conducive to learning. All staff are to be aware that learning is developmental, and all behaviour is a
form of communication.

Principles:

1. Children’s learning is understood developmentally.

All children at The Sky Academy have a unique story. Staff are to be aware of the developmental
stage a student may be at when planning and teaching lessons; this is supported by teachers
understanding that students learn at different speeds. Prior to starting at The Sky Academy, staff are
made aware of their keyworker students’ school history and, through this, can begin to identify any
gaps that may arise.

2. The classroom offers a safe base.

Every classroom at The Sky Academy has been designed to ensure both physical and emotional
safety is paramount. Through the ‘Relationship for Learning Policy’, staff ensure that clear
expectations are demonstrated - with boundaries in place - to help students feel safe and confident in
knowing what is expected each day.

The site has physically been designed to allow students to feel safe in their space, without other
students coming into their safe space. All learning spaces have a breakout area that students can use
when needing to regulate or need time out.

The school day and individual lessons are clearly structured. Staff use visual timetables and establish
routines to maintain open communication, allowing students to feel secure in knowing what is
happening that day.

Staff ensure boundaries are made clear so that students know what is, and is not, appropriate; staff
will refer to the behaviour toolkit to ensure consistent responses across the school.

3. The importance of nurture for the development of wellbeing.

The wellbeing of students is paramount at The Sky Academy. To help demonstrate the importance of
wellbeing, and foster the value of community within the school, staff consistently model key skills such
as kindness, compassion, and empathy.

Achievements at The Sky Academy are celebrated in a variety of ways including phone calls home,
postcards, bonus rewards (vouchers), verbal praise, and certificates. Staff are aware of each student’s
individual needs and will ensure any celebration of achievement suits that young person
appropriately.
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At The Sky Academy, each keyworker group is represented by a member on the Student Council; this
council meets regularly through the school year to ensure student voice is being heard and any
changes are implemented where appropriate.

The school day is structured as such to ensure students have opportunities to talk to their
keyworkers, as well as having pastoral workers available. Students also have access to ELSAs, where
they can receive support around their emotions.

Another key aspect of wellbeing recognised at The Sky Academy is the importance of being active;
students have regular PE sessions, with opportunities to take part in school, and external, sports
competitions, along with access to a variety of Outdoor Education activities.

4. Language is a vital means of communication.

At The Sky Academy, we recognise the importance of communication and allowing opportunity for
regular conversation. In recognising the value of language, staff endeavour to ensure that students
have frequent opportunity, through organic conversation, to practise and develop informal but
appropriate language skills.

Lessons allow for the development of formal language across all subjects with the aid of subject-
specific reading material and applying the use of key words.

Staff support those students showing heightened behaviour by trying to label emotions to help the
student vocalise how they feel. ELSA sessions are also available to those students who need support
around their emotional literacy, to help develop skills in voicing how they feel.

The Sky Academy have dedicated Speech and Language therapists to help support and develop
those students who may have further needs within language and communication.
Visual aids are available to support students who may not have the language skills needed.

5. All Behaviour is communication.

Staff at The Sky Academy are all trained in ‘Team Teach’ and are trained to understand that, when a
young person is behaving in a certain way, it is a form of communication.

Staff use information from previous schools, as well as in-school experiences, to help gain a better
understanding of each student. When dealing with any form of behaviour, staff ask ‘why’ the student is
displaying this specific behaviour, as well as ensuring that firm, clear boundaries are in place, to
demonstrate to the young person that their behaviour is not acceptable. Staff will provide alternative
ways for each student to show their behaviour.

6. The importance of transitions in children’s lives.

Many young people at The Sky Academy find change and transition difficult. We aim to support our
young people by normalising change and ensuring that they are prepared in advance, wherever
possible. If this is not possible, staff show understanding of how that may make the young person feel
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and will provide appropriate support. Our timetable and keyworker base model limits transitions
wherever possible, providing clear structure and routine.
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Appendix 3: TSA Absconding Procedure

Absconding Procedure
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Appendix 4: Anti-Bullying Policy
Introduction

The Sky Academy is committed to creating a safe, respectful, and nurturing environment for all
members of its community. This document sets out our policy in relation to the issue of bullying and
hate crimes; it reflects our belief that bullying / hate crimes are not acceptable, under any circumstance,
and that it is best prevented through the development of an academy ethos based on mutual respect,
fairness, and equality.

At The Sky Academy, we will NOT tolerate bullying of any description. We recognise the rich diversity
of our community, emphasising the importance of respecting and celebrating differences in ethnicity,
religion, gender, sexual orientation, and all other aspects of identity — no member of the academy
community should ever feel threatened, intimidated, mocked, or abused.

The Sky Academy acknowledge that bullying are problematic to both the perpetrator and the victim
alike and employs a range of support and management strategies to ensure that we operate in a
pragmatic and non-oppressive way.

Principles

All students have an absolute right to be educated in a safe and secure environment, knowing that they
will be protected from possibility of being harmed, mocked, or abused by other members of the school
community.

There is no justification whatsoever for bullying behaviour and it will not be accepted in The Sky
Academy in any form. We actively embrace individuality and absolutely reject the idea that differences
including race, gender, sexual orientation, disability, poverty, ability, or appearance are ever reasons to
be bullied.

Bullying must be addressed in a positive and constructive way to provide opportunities for both the
victim and the perpetrator, fostering growth and development of those involved.

Everyone has a role to play in the development of the academy’s ethos, and we will call upon students,
parents, carers, school staff and other professionals to share the responsibility for the strategies put in
place.

Aims and Objectives

To define bullying and outline its forms, with an emphasis on discrimination based on individual
differences.

To promote an inclusive school ethos whereby each student is encouraged to realise their full potential
within a safe and nurturing environment; an environment that celebrates diversity and fosters mutual
respect among all students and staff.

To demonstrate The Sky Academy’s expectation that bullying behaviour is unacceptable, supported by
clear and consistent procedures.

To ensure students learn in a supportive, caring, and safe environment where bullying / hate crimes
cannot flourish and where all members of the school community can feel safe, respected, and valued.

To work as a community to help both the victim and the perpetrators of bullying / hate crimes.
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Scope

This policy applies to all students, staff, parents, and other members of the school community. It pertains
to behaviour presented on school premises - during school hours or school-sponsored activities - and
extends to interactions on school trips, school transport, and any contact that occurs in digital spaces
and online communities.

The Sky Academy are committed to embracing a holistic approach to student safety and wellbeing and
will respond positively and appropriately to any information received about the welfare and conduct of
its students outside of school.

Roles and Responsibilities

The Academy Council will regularly review the Policy, which the Principal must consider, in
determining measures to promote good behaviour and discipline.

The Principal and Senior Leadership Team have overall responsibility for the policy and its
implementation. Cases will be managed according to the circumstances and will be recorded and
analysed to see whether patterns emerge from the nature of the bullying / hate crime or the identity of
the perpetrators.

When dealing with bullying issues we pay regard to the Prevent duty.

All Staff (teachers, support staff, and volunteers) share responsibility for ensuring that the policy and
procedures are followed and consistently and fairly applied, without regard to ethnic origin, cultural
differences, gender, disability or sexual orientation. Mutual support amongst all staff is essential for
creating a high-quality and safe learning environment, promoting good behaviour and implementing the
agreed policy and procedures consistently. They will ensure that pupils are listened to and that their
concerns are appropriately addressed.

Parents and Carers will be encouraged to work in partnership with the Academy to ensure high
standards of behaviour are maintained, both in and out of school, and that students respect both
similarities and differences between themselves and other members of the school and wider
community.

Students will be expected to take responsibility for their own behaviour and will be made fully aware of
the school’s anti-bullying policy, the procedures arising from cases of bullying, and the rationale behind
them. All students have a collective responsibility to ensure they are considerate towards one another
and respectful of each other’s differences.

Definitions

Bullying is defined as any intentional, repetitive behaviour, between an individual or group of people,
intended to cause hurt, pain, suffering, humiliation, or degradation.

Hate crime is defined as any hate incident which constitutes a criminal offence, which is perceived by
the victim or any other person, as being motivated by hostility or prejudice.

Bullying / hate crime can be exhibited in various forms, inciting both physical and emotional harm, and
is often, but not always, characterised as an imbalance of power or strength.

Identifying Bullying
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Bullying can be outlined by four key characteristics:
* Repetitive and persistent — although there could be isolated incidents
* Intentionally harmful - although there may be instances where there is a lack of awareness that the
actions are harmful.
* Involving an imbalance of power — the victim may not be able to defend him / herself
* Causing feelings of distress, fear, loneliness, or lack of confidence

Bullying behaviour can be direct / indirect; simple / complex.

Direct bullying includes physical threats, verbal insults or taunts, and directly contacting a person with
obscene or insulting messages using, for example, mobile phones.

Emotional bullying behaviour includes excluding someone from social groups, tormenting, threatening
gestures.

Sexual bullying behaviour includes unwanted physical contact or abusive comments, including
homophobic references.

Indirect bullying includes persistently ignoring a pupil so that they feel socially isolated, spreading
malicious rumours or insults - often via social network sites on the internet - or writing offensive graffiti.

Cyber-bullying uses technology to harm a person, group of people, or a relationship and can happen
both inside and outside of school, at any time of the day or night.

Bullying can happen to anyone.

This policy covers all types of bullying including:
* Bullying related to race, religion or culture or of an extremist nature
* Bullying related to SEND - in these examples, victims may not be aware they are being bullied.
* Bullying of young carers, children in care, or otherwise related to home circumstances.
* Bullying related to appearance or physical / mental health conditions.
* Bullying related to sexual orientation (homophobic bullying).
» Sexist, sexual, and transphobic bullying.
* Bullying via technology “cyberbullying”.

Signs and Symptoms of Bullying

All staff at The Sky Academy should be alert to the signs of bullying and act promptly and firmly against
it in accordance with school policy.

We understand that children often bully other children if they have been exposed to significant trauma
and, therefore, perpetrators of bullying equally need support.

A victim of bullying / hate crime may indicate / display signs or behaviours. These may include:
* reluctance to attend school.
» truanting of specific lessons.
» damage to clothing or possessions.
* unexplained bruises or swellings.
» deterioration of schoolwork / attainment.
* being afraid to use the internet.
* becoming jittery about receiving text messages.
* unkempt uniform.
* bullying towards siblings.
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» taking money without permission.

Symptoms may include:
* loss of appetite.
* headaches.
» stomach aches.
» stammering.
* sudden changes in behaviour.
* lack of confidence.
* signs of depression.
* nervousness / edginess or difficulty in concentration.
* lack of motivation to complete work.

These are examples, but this list is not exhaustive.
Preventing Bullying

At The Sky Academy, we create an inclusive environment which promotes a culture of mutual respect
for others, upheld by all members of our community.

The Sky Academy:
» consider all opportunities for addressing bullying in all forms throughout the curriculum, supported
by corridor / classroom displays, assemblies, through the PSHE curriculum, and through Anti-

Bullying Week.

* regularly evaluate the climate in the Academy through systems involving staff, parents, and student
surveys.

» work with outside agencies to identify all forms of prejudice-driven bullying / hate crime and promote
acceptance and equality.

» challenge practice which does not uphold the values of acceptance, non-discrimination, and respect
towards others.

* regularly update and change our approaches to consider developments in technology. This allows
us to provide up-to-date advice and information to all members of the community regarding positive
online behaviours.

« train all staff to identify all forms of bullying / hate crime, on recognising signs of bullying / hate crime
and effectively intervening, and to follow school policy and procedures.

* gather and record concerns and intelligence about bullying / hate crime incidents and issues to
effectively develop strategies to prevent bullying / hate crime from occurring.

* provide staffed quiet spaces for vulnerable students to use during unstructured times.

* use a variety of approaches to resolve issues between students, including restorative solutions.
» work with other agencies to prevent and tackle concerns.

* celebrate success and achievements to promote and build a positive academy ethos.

The Sky Academy recognises that there are particular times when, and places where, students may be
more vulnerable to bullying i.e. lunch and break times and the beginning and end of the school day.
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The Sky Academy, therefore, have ensured that, during these particular times, there is adequate
supervision available to reduce the risk of bullying / hate crime incidents.

Students will be encouraged to talk to staff about incidents of bullying / hate crime which they
experience or of which they may be aware. In these circumstances, staff will respond positively, take
the expression of concern seriously, and ensure that the matter is fully investigated.

Parents who believe their children are the victim of bullying / hate crime should share their concerns
with the Academy at the earliest opportunity. All expressions of concern will be taken seriously and
investigated. Similarly, if parents believe their child is bullying others, this information should be shared
with the Academy, so that the problem can be addressed, and a plan agreed to prevent further
incidents.

Reporting Incidents of Bullying

Students, staff, and parents are encouraged to report any incidents of bullying, whether carried out by
another pupil or adult, to a member of school staff immediately. Whether victim, friends of the victim,
bystanders, or parents, please report any known information to members of The Sky Academy staff.

Anonymous reporting will be facilitated where possible to ensure that students / staff feel confident
when coming forward.

All students are encouraged to have at least two trusted adults with whom they feel they can report any
forms of bullying or abuse to.

The Sky Academy hope that, by reporting the problem in the first instance, it will become the first step
in empowering the victim to overcome the bullying / hate crime through the defined stages that will then
be put into action.

Any staff member who feels they are being bullied in the workplace — by staff member or pupil — can
report their concern to their Line Manager or the Principal. If such managers are involved, staff
members may contact the Chair of the Governing Body.

Responding to Incidents of Bullying
Investigating Incidents of Bullying

All reported incidents of bullying will be documented, investigated, and recorded promptly. The
investigation will be conducted professionally and discreetly to maintain the confidentiality and respect
of all individuals involved. The findings will determine the necessary actions to address and rectify the
situation, ensuring justice and support for the victim(s), along with guidance and support for growth for
the perpetrator.

When bullying of a pupil has been reported, statements and contributing evidence will be taken from
all relevant parties and stored on file. The Pastoral Team will consult other records of behaviour and
cross-reference for patterns.

Once the incident has been substantiated, and understood as far as possible, it will then be recorded
under the relevant categories within CPOMS.

In the first instance, incidents of poor behaviour that require action will be dealt with by the

Keyworker(s). Serious incidents that need immediate action will be dealt with by a member of the
Pastoral Team or the Senior Leadership Team.
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Plans will be established for means of support; sanctioning; mediation, and monitoring, as appropriate,
including communication between the parents / carers of students involved.

Consequences for those found guilty of bullying will take a holistic approach, including supporting all
parties through therapeutic means, but utilising suspensions and reflections where necessary.

Any related information retrieved, measures taken, and sanctions imposed must be recorded on the
original incident log. Information will be used to inform The Pastoral Team of any trends in behaviour,
or to indicate which measures are most successful in ensuring that further bullying is prevented.

Students who have been bullied will be supported by:

= Offering a safe space to share what is going on with a safe adult of their choice (where staff are
available)

= Reassuring the student.

= Offering continuous support.

= Restoring self-esteem and confidence.

= Signposting students to external support.

Students who have bullied will be supported by:

= Discussing what happened.

= Discovering why the student became involved.

= Establishing the wrongdoing and need to change.

= Informing parents / carers to help support and change the attitude of the student.

= Offer additional support to the child.
Monitoring and Review of Policy
This policy will be reviewed annually to ensure its effectiveness and updated in response to new
research or changes within the school community. Regular feedback from students, parents, and staff
will be sought to continuously improve our strategies.

Parent / Carer Complaints

If a parent is not satisfied with the way a bullying / hate crime issue has been addressed, the appropriate
keyworker should be contacted to discuss the matter.

If the parent is still dissatisfied, then the appropriate member of the Senior Leadership Team should be
involved.

Further information may be found in the Complaints Policy if a parent / carer feels the matter is still
unresolved.

Page 30



